




Discuss the 
context for the 
need for leaders

1
Review the 
characteristics of 
conscious 
leaders

2
Discuss 
approaches that 
can work in our 
environment

3
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•
AWARENESS

OF SELF AND ENVIRONMENT
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https://en.wikipedia.org/wiki/Consciousness
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Something 
wrong

Fear and 
anger

Blame 
others/self

Solidify our 
roles



Stop believing that 
the world should 
be a certain way

Develop more of 
an approach to 

learn from it

What if all those 
things that we think 

are working 
against us are not?
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• WE ARE PRETTY MUCH TAUGHT TO WITHHOLD OUR
FEELINGS, BUT REPRESSION DOES NOT ALLOW US TO GET
RID OF THOSE FEELINGS, JUST SAPS OUR ENERGY

• WE OFTEN OBSERVE THOSE AROUND US FOR CUES TO
HOW THEY FEEL EVEN WHEN THEY TELL US OTHERWISE

• LIKE YOUR WATCH SAYS – BREATHE, ACCEPT, MOST GO
AWAY WITHIN 90 SECONDS
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MANAGING 
ENERGY

CONGRUENCE ALIGNMENT IMPECCABLE 
AGREEMENTS





FULLY RECEIVE 
APPRECIATION

THINK OF IT AS A 
GIFT

FULLY GIVE 
APPRECIATION



You are all leaders with a 
capacity to learn how to 
lead equal to your 
capacity to learn how to 
treat

By becoming more aware 
of how you relate to your 
environment you can be a 
more effective leader

Conscious leaders work 
with self awareness, take 
responsibility, have 
integrity, and express 
gratitude

Create solutions that win 
for everyone
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