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• Gun Control and Premature Death

DO WE HAVE GREAT HEALTHCARE
DO WE HAVE A GREAT HEALTHCARE SYSTEM
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The “Triple Aim”

BETTER HEALTH CARE
Improve the health 

of populations

LOWER COSTS
Reduce the per capita 

cost of healthcare

BETTER HEALTH
Improve the patient 
experience of care

Care Coordination/Continuum of Care
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Can this be done in the Emergency Department
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Healthcare Globalization and 
Changing Healthcare Market

Tourism

Telemedicine

Retail Medicine
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Need to refocus

Prevention,  Waste

and

Care Coordination
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Health Equality

PCMH

ACO

Care Coordination
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SO…WHAT IS POPULATION HEALTH
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Health Equality vs Equity
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But…What is Population Health
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Management of Asthma

• Identify the Problem

• Hot spotting

• Care Coordination

• Nothing Stands in the Way of Health

– Vacuum Cleaners

– Air Filtration

–Mold Mitigation
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Some Population Health Initiatives

• Water and sewage treatment

• Smoking

• Seat Belts
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A Population Health Program
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LIFE EXPECTANCY ACROSS THE 
RIVER
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OK, so …...
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A Patient Gateway to Health and Wellness
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But…..
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The ACO at St Joes
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Thoughts

• Asthma Management

• CHF and Patient Ping

• A Culture of Wellness

• 7000 Employees
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The ED 2020

• Emergency and Trauma

• Walk‐in Primary and Urgent Care

• Wellness Center
– Vaccines, 

– DM, 

– BP 

• Falls Prevention

• ED Waiting Room

• More…..
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Think Different
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Last Story

91+88=Priceless
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Falls

• http://www.cdc.gov/steadi/index.html

• http://www.medscape.com/viewarticle/84102
0
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Happy Birthday

73

Evelyn’s Story 3 Days Later
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Stanley’s Story – 10 Days Later
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8 Months Later

• Evelyn
– 20% Loss Body Weight

– Disability
– Hospice
– Depression

• Stanley
– Alienation
– Depression
– Disability
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8 Months Later

• Evelyn
– 20% Loss Body Weight

– Disability
– Hospice
– Depression

• Stanley
– Alienation
– Depression
– Disability
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Treatment Goal and 
What’s Important to You?:

We Want to Dance 
Together

Thank you
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One Year Latter

• Evelyn
– Weight
– Independent

• Stanley
– Driving

Thank you
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