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”Your mind is 
for having 
ideas, not 

holding them.”

David Allen



Interruptions

0.00

1.00

2.00

3.00

4.00

5.00

6.00

7.00

8.00

9.00

10.00

Tasks Involving Numbers Tasks Involving Letters

Pe
rc

e
nt

ag
e
 E

rr
or



ED Physicians 
Interrupted on 

Average

12.5x/hr

Rare to Delay 
Interruptions

0.8x/hr
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Capture (Collection)



New Ideas
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Reflection
(Reviewing)
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Enjoyable?

or

Interest to Me?

Help Society?

Compensation?

Need ≥2 to say YES

Ensure you don’t have too much going on at the 
time the activity takes place



Engaging
(Actually Doing)



Scheduled Time



Only 3 Actions a Day



2 More Things



Push Notifications



Down Time



Busyness
≠

Productivity



High Quality Work = Intensity of 
Focus + Time Spent
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